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I.  INTRODUCTION

The Mississippi Development Authority (MDA) releases this Funding Opportunity Announcement (FOA) to solicit applications from the Planning and Development Districts (PDDs) for participation in a pilot program aimed at increasing economic development through revitalization of facilities common to almost every community in the state.  
The purpose of the Retail Center Revitalization Program is to assist in the revitalization of dilapidated or unsightly retail real estate developments, commonly referred to as “strip centers,” in a way that improves the overall look of the property and benefits the community at large.  Strip centers, for the purposes of this program, are defined as open-area shopping centers where the stores are arranged in a row, typically a single story, and face a heavily-trafficked public street. Strip centers are typically developed as a unit and have large parking lots in front. 
This is a pilot program with limited funds to test the effectiveness of partnering with the PDDs and local units of government to improve the aesthetics of these strip centers in a way that contributes to an ongoing coordinated revitalization effort in the local community.  The PDDs are expected to partner with local units of government and the private owner of the targeted strip center to facilitate this development.  Successful Proposers will demonstrate a comprehensive plan that ties the targeted site with other efforts to revitalize the downtown or town center area and contributes to community and economic development for the entire area.  The PDDs will serve as the grant recipient working in partnership with the local unit of government and the property owner.  
This is a competitive program.  Only applications made by the PDDs will be accepted. The submission of a proposal does not constitute an award.  Projects may not begin prior to full execution of a grant agreement.  MDA reserves the right to accept, reject, or negotiate any or all proposals received.  The final decision to award funds rests solely with MDA.
The original and five (5) copies of the proposal package as described on Pages 7-8 shall be signed and submitted in a sealed envelope or package.  The envelope or package shall be marked “Sealed Proposal FOA #AD-10202011” in the lower left hand corner.  
Proposals must be received no later than 3:00 P.M. Central Time on October 20, 2011.  Timely submission of the proposal is the responsibility of the Proposer.  Proposals received after the specified time shall be rejected and returned to the Proposer unopened.
Successful Proposers will receive written notice from program staff if the grant proposal has been approved by MDA.  No work can begin prior to executing a grant agreement with MDA.  Grants will not be awarded or paid for projects that began or were completed prior to the grant agreement.
NOTE: This is a competitive grant and not all Proposers will receive funding. MDA reserves the right to set available funding under this FOA.  All costs associated with completing the project in excess of the grant amount are the responsibility of the Proposer.
Eligible Proposers

Only the PDDs of Mississippi are eligible to apply under this program.  Proposals received from other entities will not be reviewed.  In order to apply under this program, PDDs must partner with local units of government and the property owner(s) of the strip center through a written and executed Memorandum of Understanding (MOU) among all three parties.  Proposals received without this partnership noted will not be reviewed.  PDDs may partner with multiple communities, but no more than one project should be proposed from each local unit of government. 
Prior to submitting a proposal, the PDDs must formally partner with the local unit of government and the owner of the targeted property with a MOU or similar written agreement.  This agreement must explicitly state that the PDD agrees to serve as the grant recipient and will act as administrator and handling agent to disburse the funds to the property owners of the approved projects. The MOU will at a minimum outline the duties of the local unit of government responsible for approving the planned renovations and that the property owner consents to participate in the program and will complete the renovations in accordance with the guidelines of this program. Successful Proposers will demonstrate a comprehensive plan that ties the targeted site with other efforts to revitalize the downtown or town center area and contributes to community and economic development for the entire area.  PDDs will request grant funds from the state based on milestones or deliverables as agreed to by the local unit of government. 
The grant application will require audited company financials for the property owner.  MDA will review the statements to ensure that the owner of the retail center is financially viable.
Ineligible Proposers

Only PDDs who have met the requirements stated under “Eligible Proposers” may apply.  Units of government, developers, and retail center owners shall not directly apply to MDA under this program.  
Maximum Grant Amount
MDA will contribute up to 50% of the costs to revitalize the property in question.  The maximum grant amount allowed under this program $50,000.  
Cost Share/Match Requirement

Each Proposer must leverage other non-state funds toward the completion of the project in order to qualify.  Proposers must contribute no less than 50% of the total costs of the project through cash or in-kind contributions.  
The match may be leveraged through a cash match or in-kind contribution, including third party cash or in-kind contributions, either from the PDDs, the local unit of government, the owner of the retail center, or other third party. Leveraged match funds are contributions to a project that satisfy the following:

· They are verifiable from the recipient’s records;

· They are necessary and reasonable for proper and efficient accomplishment of the project or program objectives;

· They are not paid by the State Government under another award;

· They are provided for in the approved budget; and

· They conform to other provisions of this program, as applicable.
NOTE: Successful Proposers will receive written notice from program staff if the grant proposal has been approved by MDA.  Grants will not be awarded or paid for projects that began or were completed prior to the grant agreement The Proposer must not begin work on the proposed project unless in receipt of a fully executed grant contract.  
Eligible Projects

The purpose of this program is to assist in the revitalization of unsightly retail real estate developments, commonly referred to as “strip centers,” in a way that improves the overall look of the property and benefits the community at large.  Eligible projects must satisfy all of the following requirements:

· The strip center must be located on a main public thoroughfare leading into a downtown or town center;
· The total project cost must exceed $100,000; 
· The project must be a part of a larger community revitalization effort in the area surrounding the proposer retail center; 
· The project must be focused on improving the external features of the site; and 
· Only one (1) strip center may be proposed in each community.  MDA will not entertain multiple proposals from one unit of government.  
 Local units of government are required to develop their own guidelines to select a local project.   The selection must meet the local government’s standard for development and the core requirements of this FOA.  The local unit of government’s selection guidelines should be well defined, and the local unit of government should select the project which will result in maximum economic impact for the area and which will play an integral role in the area’s planned development.

The goal of this program is to assist in activities that will result in a more attractive space that make it more appealing to consumers, increases business activity and tax revenues, and renews civic pride.  The following public-facing activities may be funded by MDA:

· Façade improvements – includes painting, redesign, re-surfacing, signage, window replacement, awnings
· Landscaping – includes trees, shrubbery, grass, planter boxes, sidewalks 

· Parking Lot improvements – includes reconstruction or resurfacing of parking lot and building green spaces within the parking lot, redesigning parking lines for more efficient flow.  Projects that impact public traffic flow by re-orienting the ingress/egress from a public street will not be allowed.
· Curbside Signage – includes new signage at the entrance to the parking lot or adjacent to the public road as well as the structure that supports the signage 
· Pedestrian Improvements – includes safe, designed walking or bicycle paths that connect the retail center in question with other adjacent retail centers, restaurants, etc.
· Public Space – includes the provision of park space, plaza space, or the permanent, alternate use of parking lot space and provision of facilities for public events such as farmer's markets, festivals or other events. Public displays of art may be allowable, but only as part of the required cost share/match contribution.
· Clean-Up / Removal – includes some necessary clean-up, debris removal, small scale demolition.  This category DOES NOT include demolition of any portion of the strip center itself.

NOTE:  All activities must meet applicable local and state building codes, ordinances, or other legal requirements.
Ineligible Projects
Because this grant is intended for public-facing exterior improvements, no state funds may be used for interior upgrades to the facilities, nor will interior capital improvements be counted toward the 50% leveraging/cost match requirement.  Ineligible expenditures include but are not limited to:  interior lighting, carpeting/flooring, interior painting, interior fixtures, and upgrades to interior systems such as Heating, Ventilation, and Air Conditioning (HVAC) units.
Structural Eligibility  
Funds will only be used for the benefit of existing strip center locations in Mississippi and the parking lot and green space immediately adjacent to the strip center in question.  
Master Plan

Successful Proposers will demonstrate a comprehensive plan to revitalize a targeted strip center that will contribute to community and economic development for the entire area. Proposals will rate more highly if the community has developed a Master Plan or other type of long term community plan in which the proposed project would play an integral role in area development.  Evidence that the proposed project is part of other efforts at revitalization of adjacent downtowns, neighborhoods, green space, or other public spaces will be required to prove that the proposed project truly serves the public good.    

Administrative Costs / Professional Services

Due to the limited availability of funds for this program, administrative and other fees paid for with state funds will be kept to a minimum.  There will be no funds available for application preparations, but for approved projects the PDDs can collect up to $1,500 for administration and handling of the approved projects. The State may pay for reasonable costs associated with professional services for successful proposals.  Administrative fees and professional services may be reimbursed with state funds subject to the following limits:
· Administration fees will be limited to $1,500.  
· Professional services (architectural, engineering, design, etc) may be reimbursed for successful applicants, but will be capped at 10% of award or $5,000, whichever is less.  Professional services fees in excess of this cap may count toward the required cost share/match up to 10% of the total project.

Timeliness of Completion
It is the intention of MDA to fund projects that can begin and be completed expeditiously.  MDA expects that within ninety (90) days of the signing of the grant agreement, work will have begun on the project. For the purposes of this program, beginning work is defined as execution of a construction contract.  Projects should be completed within twelve (12) months of the execution of the grant agreement.
Method of Payment
Payments shall be made on a benchmark or deliverable basis over the course of the grant.  Only the cost of actual charges incurred and paid will be reimbursed by MDA once certain agreed upon activities or deliverables have been completed as outlined in the initial proposal.  
The rate of reimbursement should match the rate of cost share/match contributed (i.e. state funds will not be used entirely on the front end of the project but will be used along with private match funds throughout the project).  The final MDA payment will be held until the project is completed. 
Codes and Permits
All projects must be built according to prevailing building codes and must be properly permitted in accordance with local permitting requirements.
Economic Impact
MDA intends for this program to positively impact the local economies of successful communities.  Each Proposer will be required to demonstrate that the proposed project will contribute to the local economy through increased retail activity, more jobs, increased local tax revenue, or improvements to the tourism appeal of the community.
II. PROPOSAL CONTENTS

Proposal Information
The proposal package should, at a minimum, include the following forms and exhibits prepared by the Proposer and must follow the format below: 
1. Transmittal letter

The transmittal letter should highlight any special features of the proposal, and include the name, address, phone number, and email for the point of contact for all parties of the Proposal, including the PDD, the local unit of government and the property owner(s). The transmittal letter should be signed by the Director of the PDD, the authorized representative of the local unit of government who has the authority to bind that unit of government, and the owner of the selected retail center.
2. Project Description and Detailed Plan Narrative (20 page limit)  

The project description and detailed plan narrative is a comprehensive description of the proposed project.  The Project Description should include a point-by-point description of each proposed activity and how that will enhance the location and the community at large.  
2.1
Renderings/Plans:  Provide detailed architectural and other plans that show specifically what the proposed project will accomplish.  Reviewers will rate proposals partially on the aesthetics of the proposed projects; therefore, renderings, photographs, and other visual aids are strongly encouraged.  

(11X17 drawings may be inserted)
2.2
Economic Impact:  Provide a description of how the proposed project will contribute to the local economy through increased retail activity, more jobs, increased local tax revenue, or improvements to the tourism appeal of the community.

2.3
Timeliness:  Provide evidence of the ability to begin work soon after grant agreement execution and complete the project within a 12 month period.
2.4
Qualifications:  Provide evidence that a team is assembled that will be able to quickly make improvements to the property in a way that complements and enhances surrounding areas.  Provide short bios and examples of similar work completed by team members.

3. Master Plan / Community Development Plan (does not contribute to page limit)
If available, Proposers should submit a copy of the Master Plan or other long term community development plan that shows the need for this project as part of a larger revitalization effort.  Those communities that can demonstrate that this project is part of other efforts at revitalization of adjacent downtowns, neighborhoods, green space, or other public spaces will rate more highly.    
4. Project Budget and Financials
The budget is an essential element of the review process and Proposers should provide cost estimates for each activity.

4.1
Budget:  Provide a specific budget breakdown which includes all known aspects of the project including but not limited to:  professional services fees, equipment, labor, materials, landscaping, or other costs. The MDA grant will not exceed $50,000 nor be for an amount larger than 50% of the costs of the project.
4.2
Match:  Describe how the Proposer intends to provide  the minimum required 50% match (e.g. a contribution from the Proposer in cash, a bank loan, the value of time contributed by the Proposer’s employees to the completion of the project, or donated third party services).  Include funding commitment letters from all other project funding sources, if applicable.  Letters should include the term, rate, and collateral conditions, and must be signed and dated.
4.3
Financial Statements:  Provide one copy of the audited company balance sheets, income statements and statements of cash flow for the previous three fiscal years or three years of audited tax returns of the owner(s) of the property.  Also include current interim statements dated within 90 days of proposal.  If the owner of the retail center has been in business less than three years, provide the required financial data listed above since inception.
5. Memorandum of Understanding
The Proposer must demonstrate that all parties to the proposal consent to participate in the program and will complete the renovations in accordance with the guidelines of this program. Provide a MOU or other written agreement with the PDD, the local unit of government, and the owner(s) of the retail center.  


6. Project Management Plan

Provide a Project Management Plan with timelines, major milestones, and major deliverables.  Proposers should demonstrate the ability to begin work within ninety (90) days of the execution of a grant agreement and completion of the project within twelve (12) months.

III. PROPOSAL REVIEW AND SELECTION PROCESS

Evaluation Procedure and Considerations

This is a competitive program and not all Applicants will receive funding.  MDA will select those proposals that produce the greatest economic impact to the community through the use of these grant funds.  MDA reserves the right to distribute funds in an equitable manner that ensures, to the greatest practicable extent, that qualified Proposers from all parts of the state are awarded, subject to availability of funds.

Step I:
  A selection committee appointed by MDA shall review and evaluate all proposals to assure compliance with the minimum required information listed in Section II: Proposal Contents.  Proposals that do not comply with the minimum requirements may be rejected immediately, receiving no further considerations.  
Step II:  Proposals that satisfactorily complete Step I will be reviewed and analyzed to determine if the proposal adequately meets the goals of the program.  MDA will use the following factors in reviewing and scoring proposals:
Financial Analysis 







Up to 25 Points
· The budget is detailed, reasonable and cost-effective;
· The budget components are all eligible under this FOA; 
· The owner of the target property is financially stable; and 
· The identification of eligible 50% cost match and appropriate documentation provided.
Project Eligibility and Impact





Up to 50 Points

· The degree to which the proposal conforms to all requirements under this FOA; 

· The Proposer has provided a Master Plan or community planning document that demonstrates that the proposed project is part of wider revitalization efforts; 
· The proposed project is aesthetically pleasing and will improve the overall look of the area;  
· The proposed project will lead to increased economic activity and/or tourism for the community; and
· The project can start within 90 days of grant agreement execution and complete within 12 months.
Project Methodology and Team Experience



Up to 25 Points
· The degree to which the Proposer provided a detailed project description which includes architectural, engineering, or other visual renderings;

· The degree to which the project concept demonstrates a sound methodology and approach and includes definitive goals, specific tasks to achieve goals, and a schedule to complete the work proposed; 
· The degree to which the Proposer has included input with the local Chamber of Commerce, local economic developer, community developers, etc; and 
· The composition, qualifications and experience of the project team, including previous involvement in similar projects.
Step III:   MDA will contact those Proposers whose proposals best meet evaluation criteria.
MDA may require Proposers to meet with the selection team. A site visit to the proposed location may be conducted.
Step IV:   MDA will notify all Proposers as to whether they were selected for funding.  The successful Proposers will enter into a grant agreement prior to beginning work.
REJECTION OF PROPOSALS

Proposals that do not conform to the requirements set forth in this FOA shall be rejected by MDA.  Proposals shall be rejected for reasons that include, but are not limited to, the following:

· The proposal does not adequately meet the goals of the program as determined by MDA;

· The proposal does not follow the requirements within this FOA;

· The proposal is incomplete or contains irregularities which make the proposal indefinite or ambiguous;

· The proposal is not received by the deadline;

· The proposal is not signed by an authorized representative of the all parties; or

· The proposal contains false or misleading statements or references.

DISPOSITION OF PROPOSALS

All submitted proposals become the property of MDA.

FOA DOES NOT CONSTITUTE ACCEPTANCE OF PROPOSAL
The release of this FOA does not constitute an acceptance of any proposal, nor does such release in any way obligate MDA to award funds.  Additionally, the submission of a proposal does not constitute an award. MDA reserves the rights to accept, reject, or negotiate any or all proposals on the basis of the evaluation criteria contained within this document.  The final decision to award funds to any party rests solely with MDA.
EXCEPTIONS AND DEVIATIONS

Proposers taking exceptions to any part or section of the solicitation shall indicate such exceptions on the proposal and shall fully describe the exception.  Failure to indicate any exception will be interpreted as the Proposer’s intent to comply fully with the requirements as written.  Conditional proposals, unless specifically allowed, shall be subject to rejection in whole or in part.

NON-CONFORMING TERMS AND CONDITIONS

A proposal that includes terms and conditions that do not conform to the terms and conditions in the FOA is subject to rejection as non-responsive.  MDA reserves the right to permit the Proposer to withdraw nonconforming terms and conditions from its proposal prior to a determination by MDA of non-responsiveness based on the submission of non-conforming terms and conditions.

EXPENSES INCURRED IN PREPARING OFFERS

MDA accepts no responsibility for any expense incurred by the Proposer in the preparation and presentation of a proposal.  Such expenses shall be borne exclusively by the Proposer.

ADDITIONAL INFORMATION

Questions concerning this FOA must be submitted in writing to: Mississippi Development Authority, Attn: Mike McCollough or Lynn Johnson Burris, FOA # AD-10202011, 501 North West Street, Woolfolk  Building, Suite 1500, Jackson, MS  39201, via fax at (601) 359-5042 (Attn: Mike McCollough/Lynn Johnson Burris) or via e-mail at procurement@mississippi.org.  Questions will be received through September 20, 2011 at 12:00 P.M. Central Standard Time.  No questions received after this deadline will be answered.  Proposers are cautioned that any statements made by the contact person that materially change any portion of this FOA shall not be relied upon unless subsequently ratified by a formal written amendment to this FOA.  
MDA is committed to assisting interested parties in developing successful applications.  As such, the following guidance opportunities will be offerd:
Webinar: MDA-AD will host a webinar on September 15, 2011 from 2:00 p.m. to 3:00 p.m.  to discuss the preparation of a successful application, answer questions, and highlight potential problems that could jeopardize an application and should be avoided.

To register for the webinar, go to www.mississippi.org/webinars/  and follow the online instructions. An archived version of the webinar will be posted on http://www.mississippi.org/mda-library-resources/programs/webinar-archives/  after the webinar concludes. Select the Retail Center Revitalization Summit to see the recording.

AGENCY CLOSURE

If the agency is closed for any reason, including but not limited to: acts of God, strikes, lockouts, riots, acts of war, epidemics, governmental regulations superimposed after the fact, fire, earthquakes, floods, or other natural disasters (the “Force Majeure Events”), which closure prevents receiving proposals at the stated date and time, all proposals shall be received the next business day that the agency shall be open and at the previously stated time. The new date and time for receipt of proposals, as determined in accordance with this paragraph, shall not be advertised, and all Proposers, upon submission of a proposal, shall be deemed to have knowledge of and shall have agreed to the provisions of this paragraph. Proposals shall be received by the agency until the new date and time as set forth herein. The agency shall not be held responsible for the receipt of any proposal for which the delivery was attempted and failed due to the closure of the agency as a result of a Force Majeure Event. Each Proposer shall be required to ensure the delivery and receipt of its proposal by the agency prior to the new date and time of the bid opening.   
ACKNOWLEDGEMENT OF AMENDMENTS

MDA will provide written notice of all changes or clarifications to this FOA in the form of an amendment to this FOA prior to response deadlines.  Amendments will be provided to all known Proposer parties and posted in the Community & Asset Development section of MDA’s website at www.mississippi.org.
Proposers shall acknowledge receipt of any amendment to this FOA by signing and returning the amendment with the proposal, by identifying the amendment number and date in the space provided for this purpose on the proposal form, or by letter.  The acknowledgement must be received by MDA by the time and at the place specified for receipt of proposals.

DEBARMENT

By submitting a proposal, the Proposer certifies that it is not a person or entity currently debarred from submitting proposals for contracts issued by any political subdivision or agency of the State of Mississippi or the Federal government.
PROPOSAL SUBMISSION INSTRUCTIONS
The original and five (5) copies of the proposal and all attachments shall be signed and submitted in a sealed envelope or package to: Mississippi Development Authority, Attn: Mike McCollough/Lynn Johnson Burris, FOA # AD-10202011, 501 North West Street, Woolfolk Building, Suite 1500, Jackson, MS 39201.  The envelope or package shall be marked “Sealed Proposal FOA #AD-10202011” in the lower left hand corner.  Each page of the proposal and all attachments shall be identified with the name of the Proposer.  

PROPOSAL ACCEPTANCE PERIOD
Proposals must be received no later than 3:00 P.M. Central Standard Time on October 20, 2011.  Timely submission of the proposal is the responsibility of the Proposer.  Offers received after the specified time shall be rejected and returned to the Proposer unopened.  
	Milestone
	Date

	Release of FOA
	September 7, 2011

	Deadline for Proposers to submit written questions to MDA
	12:00 p.m. CST, September 20, 2011

	Deadline for MDA to respond to questions submitted by Proposers
	September 23, 2011

	Proposals Due Date
	3:00 p.m. CST, October 20, 2011


CONTACT INFORMATION

Questions regarding this Funding Opportunity Announcement must be submitted to:

Mississippi Development Authority







      Attn: Mike McCollough/Lynn Johnson Burris

FOA # AD-10202011



P.O. Box 849







Jackson, MS  39205-0849





Or 

501 North West Street

Woolfolk Building, Suite 1500

Jackson, MS  39201

Questions may also be submitted via fax or email: 

Fax: (601) 359-5042 Attn: Mike McCollough/Lynn Johnson Burris

Email: procurement@mississippi.org
Proposals and attachments must be submitted to:

Mississippi Development Authority

Attn: Mike McCollough/Lynn Johnson Burris

FOA #AD-10202011
P.O. Box 849

Jackson, MS  39205-0849

Or 

501 North West Street

Woolfolk Building, Suite 1500

Jackson, MS  39201

Attachment A

MISSISSIPPI DEVELOPMENT AUTHORITY

FUNDING OPPORTUNITY ANNOUNCEMENT
SUBMISSION FORM

FOA # AD-10202011
Company/Entity_______________________________________________________

Address______________________________________________________________

Contact Person_________________________________________________________

Telephone Number______________________________________________________

Email_________________________________________________________________

NOTE:
It is the Proposer’s responsibility to provide adequate information in their proposal package to enable MDA to ensure that the proposal meets the required criteria.  Items listed in the package shall be in the same order as listed in the specifications.  Failure to do so could result in the rejection of the proposal.

EMPLOYEES NOT TO BENEFIT

I (we) hereby certify that if the contract is awarded to our firm, partnership, or corporation, that no employee of MDA, or members of his/her family, including spouse, parents, or children has received or been promised, directly or indirectly, any financial benefit, by way of fee, commission, finder’s fee, political contribution or any similar form of remuneration on account of the act of awarding and/or executing this contract.

CONFLICTS OF INTEREST

The Proposer [  ] is [  ] is not aware (mark one box) of any information bearing on the existence of any potential organization conflict of interest.

COLLUSION

I certify that this offer is made without prior understanding, agreement, or connection with any corporation, firm or person submitting an offer for the same services, materials, supplies, or equipment and without collusion or fraud.  I understand collusive bidding is a violation of State and Federal laws and can result in fines, prison sentences, and civil damage awards.

I hereby certify that the responses to the above representations, certifications, and other statements are accurate and complete.  I agree to abide by all conditions of the proposal and certify that I am authorized to sign for my company.

Signature






Date

Name (Printed)






Title
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